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Abstract

The research aimed to study the operating conditions, the problems and obstacles and
the factors which affected the success and recommendations. The work was a qualitative study.
Key informants consisted of four groups: group leaders and committee members, community
leaders and local scholars, state officials, and group representatives. The study found that 1) the
group had operated systematically and determined the roles for its members. 2) The problems
found were the group members had steadily declined as no new members were admitted; as a
result, it was highly likely that the group might stop its function. 3) The factors which affected
the success of the group were: the group had planned systematically and an administration was
efficient. The members were disciplined, skillful, responsible and highly committed to their
work. The group has a variety of marketing channels for the products. The guidelines for the
development were as follows. The group should accept those who were capable and
knowledgeable to add strength to the group. There should be an exchange of knowledge and

skills to increase knowledge and new experience. furthermore, an attempt should be made to

restore, preserve and carry on the indigo dying tradition of the village.

Keywords: Weaving, Indigo, Dye, Conservation, Sustainable
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