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Abstract

The research purposes were: 1) to study the state of the operating in general management of
schools under Muang Maesod Municipality, Tak province 2) to study the problem of operating in general
management of schools under Muang Maesod Municipality, Tak province, and 3) to study the operation
guideline in the general management of schools under Muang Maesod Tak Municipality, Tak province.
The research procedure was separated into 2 stages; the first stage was to study the state and problem of
operating in the general management of schools under Muang Maesod Municipality, Tak province. The
samples were 205 persons who were administrators, the head of general management department, and
the officers of this department. The questionnaires were used for collecting data, and the data were
analyzed by using Mean, and Standard Deviation. The second stage was to study the operation guideline
in the general management of schools under Muang Maesod Municipality. The data were collected from
17 experts in general management. The interview form was also used as a tool, and the data were
analyzed through a content analysis and frequencies distribution.

The research findings were as follows:

1. The state of the operating in the general management of schools under Muang Maesod
Municipality, Tak province was found that it was at the medium level of Mean every aspect. The highest
Mean was the system of management aspect, the lower mean was system of internal control aspect and
the lowest mean was the supporting students’ activities aspect.

2. The problem of operating in general management of schools under Muang Maesod
Municipality, Tak province was found that the whole were at the low level of Mean, the medium level of
Mean in problem were the secretaries part, the building and environment management, the educational
Public relation, the supporting in academic part personal and general management, and the data base of
students.

3. The guideline in general management of schools under Muang Maesod Tak Municipality were
as follows; 1) setting the officer who has knowledge in the general management 2) getting more budget
from the local management organization for supporting the educational technology 3) using the
participatory management in academic part, budget, personal, and General management, 4) setting the
officers for the building and environment management, 5) using the participatory management in every

department of school
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