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Abstract

The work aimed to study the potential of administrators for mechanical work and explore the
problems and obstacles which affected the potential in mechanical work. The research instruments were
the questionnaire and structured interviews. The samples were the administrators of the local
administrative organization, the administrators of mechanical work and stakeholders totaling 42 attached
to Sichomphoo Administrative Organization. Statistics used were frequency, and percentage.

The study found that the potential of the administrators under study was found to be good.
Their potential in administration was found to be at a fair level. As regards the problems and obstacles
relating to the main potential, the administrators had no plan, no follow-up and evaluation, no publicity
to the public. They had no knowledge in new technologies and used their official working time for their
private business. They violated a code of conduct, had no harmony. Considering the obstacles in
administration, there was no leadership, no vision, no ability to determine the strategy for success, no
capacity to control themselves under pressure. In addition, the administrators lacked knowledge, and
skills in transmitting skills and knowledge to their subordinates. As a result, there was no efficiency, no

success and no guidelines for developing potential. The guidelines are as follows. Regular training should

be held for the personnel in light of academic affairs and new technologies.

Keywords: Public Coconsciousness, Children and Juveniles, Donglan Administrative Organization
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