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Abstract

This study aims to investigate the successful management of four-star product, identify the issues
and to propose the guidelines of product development for the artificial flower group of Ban-Gong sub-
district, Nongrue district, Khon Kaen province to be selected as five-star product. A total of 12 samples
were the group committee participating in the study. Data were collected by using interview as a research
tool and were analyzed through descriptive statistics.

The results showed that the successful management of 4-star product of the artificial flower
group of Ban-Gong sub-district, Nongrue district, Khon Kaen province certified by One Tambon One

Product Champion of B.E. 2555 (2012) derives from three main perspectives: product and community
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empowerment, marketing and product background, and product quality. In terms of product and
community empowerment, the raw materials used in production process are environmentally-friendly and
available in Thailand, and the group can maintain constant production capacity as well as product quality.
However, it was found that there are certain product and community management issues including the
production expansion, the lack of product development, the lack of community participation and the
unsystematic accounting management. In terms of marketing and a product background, the group has a
potential market with both current and new key account customers, and the demand is relatively stable.
On the other hand, it was noted that there are the marketing issues. The current public relations is
insufficiently focused on the target customers. Moreover, the leaflet advertising the product and label
which should be attached to the product package is not offered. In terms of product quality, the delicacy
of work is obviously noticed as well as the high quality of raw materials and decorating elements are
used; therefore, the products can be developed to reach the high standard for exporting in global
marketplace. Nevertheless, the group has relatively poor designing skills to create new patterns. The
product cannot represent the uniqueness of its local wisdom. To reach the level of 5-star product
quality, it was proposed that the production expansion should be addressed while the group members
should be provided with certain training programs regarding packaging development and product
designing.  In the perspective of marketing, the labels should be printed and attached to the product. To
develop accounting management, the group members should be promoted to participate in the financial

activities.

Keywords: Management, Artificial Flower Group
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