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Abstract

This independent research aimed to study work performence and guidelines for improving the work
performance of the saving groups to production in Nong Kwang village, Sri Suk Sub-district, Kueng Nai district,
Ubon Ratchathani province. The target group in this study was 20 people from the president, the committtee,
and other members of the saving group. The instrument used to collect the data was the interview forms. The
data were analyzed by using the descriptive analysis.

The results showed that the work performance of the savings group for production at Nong Kwang
village, Sri Suk sub-district, Kueng Nai district, Ubon Ratchathani Province used the PDCA process. The process
was that 1) the group planned to regulate the objectives, policies, plans and sub-group project clearly and all
those things can be performed, 2) the group regulated the role structures for the group and the committee
obviously, 3) the group can be evaluated the work performance, the annual performance report correctly,
clearly, and checkablely, and 4) The group had meetings to discuss about the problems in order to solve the
problems for the members correctly.

Guidelines for developing the management of the saving group for production at Nong Kwang village,
Sri Suk sub-district, Kueng Nai district, Ubon Ratchathani province based on the PDCA principles were that 1)
planning (plan) to regulate the working plan related to the needs of the group’s members, 2) implementation
(DO) that should be provided with modern equipment used in operations, visit other successful saving groups,
and promote to create the network with them, 3) monitoring and evaluating (Check) that should be done by
government officials to response for monitoring and evaluating the committee work performance continuously
and 4) improvement and resolution (Act) that should be promoted to provide jobs for the group members;

therefore, the group members earned income and had money for the current investment.

Keywords: Operational Savings, Implementation, Developments
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