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The Strengthening for the Occupational Groups in Wang Chai Sub-District

Administration Organization, Nam Phong District, Khon Kaen Province
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Abstract

The descriptive study of the strengthening for the occupational group in the administration of Wang
Chai District, Khon Kaen Province aims to achieve the following issues: 1) to study the operation of an
occupational group of Tam bon Wang Chai, 2) to examine the strengths and limitations of the
occupational group at Tam bon Wang Chai 3) to study the guidelines for strengthening the occupational
group in Tam bon Wang Chai District, Khon Kaen Province. The interview was used for data collecting
concerning the criteria for assessing the strengths of the occupational group, Department of Local
Government Act; the year 2013. The target groups are divided into three groups with a total number of 50
people. The data were presented through the descriptive method which revealed the following issues:

1) The occupational groups currently processing in Tam bon Wang Chai occupation of Tam bon
Wang are totally 8 occupational groups by the six groups having a lack of ongoing work, in contrast, the
other two occupational groups run theirs work continuously.

2) According to the strengths and limitations of the group's career Tam bon Wang Chai, the
assessing of group strengths based on the professional-evaluation criteria showed that the group with a
lack of the ongoing work is considerably self-sufficiency but still need the support. On the other word,
the strong groups can perform continuously, but they need the improvement of product standards. The
possible hindrances are a lack of new product development including the insufficient ingredients in the
local area. Moreover, there is a lack of management knowledge concerning the production process and
the members are not enough skilled.

3) To the guidelines for strengthening the occupational group, Tam bon Wang Chai District, Khon
Kaen Province, it showed that the strong group including the clean drinking production group, the artificial
flowers, and the coconut brooms group has strengthened their works. Thus, the three group mentioned
earlier are deserved to be supported in terms of the product qualities, the management, and the
marketing system development. The other six occupational groups are not strong and stable enough to
be self-sufficiency. As a result, there should be the support concerning the following issues: 1) the
management system development, 2) the development of production, 3) the quantities of products, 4)

the need to educate members, and 5) the accounting and marketing development.

Keywords: Strengthening Occupation Group Management of Wang Chai Sub-District Administration

Organization Nam Phong District, Khon Kaen Province
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