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Abstract

This qualitative study aimed to investigate the condition of budget management and the
pathways to develop the budget management of the sub-district administration organization in Lao Bok
sub district, Muang Sam Sip district, Ubon Ratchathani province. The process of budget management was
used as the main content of the study. The target populations were the administrators of a provincial
administrative organization involved 10 related people including 2 administrat, 3 staff, and 5 involved
bodies. The structured interview was employed as research instrument for collecting data. Content

analysis was used in data analysis.

The research results were as follows:

1. Referring to the budget management condition, it is found that the budget preparation is
consistent to the sub district development plan, and this is run by the budget officers. The budget
approval is driven by the legislature considering the three terms under the shade of laws. According to
the budget management, the working and supplies plans supplies were set as the framework of budget
management, and the budget monitoring were proceeded by account closing and reporting to the related
authorities as well as reporting the operational result to the sub district administration organization and
including citizens at least twice a year.

2. For pathways to develop the budget management of Lao Bok sub-district administration
organization, There should be a discussion for clarifying framework, laws, regulations, Knowledge and
mutual understanding of the laws to those who are involved in the budget procedures. Further, to the
budget approval process, there should be the reinforcement of knowledge to members in the
organization which can lead to the more effective work. In addition, the discussion should be
significantly conducted according to the laws and concisely be under the plans and
procurement. Moreover, there should be an appropriate participation from local individuals in the
budget monitoring process and the E-LAAS should also be intensively implemented to control the budget

process more than what it is done today.

Keywords: Administration, Budget
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