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Abstract

The research aimed to study the management process of Tambon Tha Kham health promoting
hospital, Non Com sub-district, Phu Pa Man district, Khon Kaen province, Thailand, to discover the
attitudes of local people toward the hospital service and to investigate the feedback of people who
experienced the hospital services. The questionnaire and samples were designed as the research
instruments to measure the performance of the hospital. The target population was a totally 50 including
the director of Tombon Tha Kham health promoting hospital public healthcare staffs, village health
volunteer, Thai traditional medicine staffs; 11 persons and the people who were served by the hospital
staffs in the area of Non Com sub-district and Phu Pha Man district, Khon Kaen province, Thailand. The
scopes of study were explained as follows:

1) The process of hospital’ s performances of Tambon Tha Kham health promoting hospital
covers all ages of people, and the volunteering healthcare team was established to support the
hospital’s performances with the aims of serving people who need help, encourage the community to
participate in the hospital work performances such as healthcare promotion, disease prevention and
control. medical treatment, and rehabilitation. Moreover, the patients who transferred from the
networking healthcare team and the Thai traditional medicine team in the local area.

2) The attitude of people toward Tambon Tha Kham health promoting hospital is mostly
reflecting the well-managed atmosphere of the hospital, the clear signs and directions, the eager staffs
with service mind to suggest how patients can treat and take care themselves including and how to gain
medical benefits. More importantly, the treating by staffs was equally done.

3) The feedbacks from people showed that there should be an adequate numbers of medical
staff to serve people, and the healthcare staff should reach the area in need and distribute the healthcare
knowledge consistently. Moreover, the staffs should provide sufficient healthcare data and news
accessible channels for people. For the hospital, there should be an adequate allocation of service area

including the improvement of a complicated work process and the lateness of services.

Keywords: Management Process, Service, Tambon Tha Kham Health Promoting Hospital
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