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Abstract

The Aims of this study were to study the operation of Lab School Project in Secondary Educa-
tional Service Area Office 27. This study was classified by position status and experience of the school
administrators and teachers. The samples group of this study was 374 school administrators and teachers.
The study instrument was a questionnaire covering two parts with the reliability value of 0.90 and a group
discussion. The statistics were frequency, mean, percentage and standard deviation.

The research findings were as follows:

1. The operation of Lab School Project in Secondary Educational Service Area Office 27 with
the opinions of the school administrators and teachers, in overview was at a good level. Considering in each
aspect, sorted from the most to the least was process management in school, teachers and educators
development, supporters network system and education equipment, Information Communication and
Technology (ICT) system, and students’ quality and study process, respectively.

2. Good practices of the operation of Lab School Project according to all 5 strategies were as
driving forces schools to self develop. Moreover, there was a changing of management process and good
governance by using SBM - School Based Management. The operations in schools were practiced in peer
relations. In the development of teachers and educators aspect there was capabilities to be professional
and spiritual in education quality development. The school administrators were professionals, leaderships,
and able to administer the organizations. In the supporters’ network system and educational equipment,
the schools had cooperated with masters, educators and local wisdoms. In the ICT-Information
Communication and Technology system, the schools increased ICT competency to develop the quality of
the schools. In the students’ quality and study process, the students had more skills to search and learn
by themselves both inside and outside their classrooms. The students were able to use ICT for studying

and searching updated information.
Keywords: Operations, Lab School Project, Secondary Level
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