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Abstract

This action research was to study the model for managing the new health care unit primary split
(CUP Split) of Ban Dan District Health Office in Buriram province. The target group included 15 administrators
and 35 health personnel working in the operational fields. Quantitative collected data were analyzed using
descriptive and inferential statistics and the qualitative ones were done by brainstorming meeting of the
lessons learnt and content analysis.

The research finding showed that the model for CUP Split consisted of 9 steps: 1) study the context
of the area; 2) informing the objectives and request for cooperation through the meeting with administrative
committee; 3) analyzing problem causes and plan for solution together; 4) developing the potential of the

committee through operational seminars; 5) holding seminars on policy, database system improvement, and
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operational systemization to meet with indicators; 6) summing up the concepts and evaluate the operation;
7) evaluating personnel’s satisfaction; 8) analyzing the data and the operational outcomes; and 9) conclud-
ing the operation. The success gained improved KPI to be in a better position and district means to develop
health system was derived. In conclusion, the concepts in operation of CUP Split referred to administrative
dynamic, network management, operational structure management, an increase of role, duty, and

authorization of district health officers which focused on implementation and integration in the operational

areas.

Keywords: New Health Care Unit Primary Split (CUP Split), Network, Primary Unit Service
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