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The Guidelines to Solve the Problems of the Job Leaving of a New Generation
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Abstract

The research aimed to study the guideline on how to retain a new generation of the employees. A
questionnaire was used to collect quantitative data from 488 employees and an in-depth interview was
conducted to gather qualitative data from 12 supervisors of a new generation of the employees.

The research found that there were 14 guidelines concerning the retention of the new generation
of the workforces. S: support for resource, M: mobility opportunities, A: autonomy of decision making, R:
recognition, T: task-oriented and people-oriented, S: schedule flexibility of working hours, M: mentoring, I:
interesting job, L: long-term career development and continuity of work and earning, E: effectiveness of

work-lifestyle balance, C: customer centricity, A: agility, : read and learn, and E: emphasis on goal setting.

Keywords: Guidelines, Job Leaving, New Generation.
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