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Guidelines for the Development of Support Process from External Networks for the

Success of Community Enterprise Management
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Abstract

This article reports the result of analyzing the guidelines for tackling poverty and reducing inequal-
ity of household fabric OTOP operators in the provinces. The third objective of dissertation research entitled
“Poverty and Inequality of One Tambon One Product Household Enterprises” particularly in Ban Kam-kwang
Weaving Group, Somkid Cotton Weaving Group, and Ban Sompornrat Weaving Group. The focus group discus-
sion technique was applied for 4 times. The research finding indicated that four important guidelines to
develop community enterprise feasibly leading to the reduction of poverty and inequality among OTOP
household entrepreneurs were: 1) System and mechanism of business support or business development,

2) Entrepreneurship development, 3) Product development, and 4) Marketing opportunity building.

Keywords: Poverty, Lnequality, OTOP Community Entrepreneurs
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